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2YHU:\6LH—HZN W K H /RUG

7KUHH &RPSRQHQWYV
'RRU WR 'RRU
$FWV RI .LQGQHV\
,QWHUFHVVLRQ

3UD\HUIXOO\ VHHN OHDGHUVKLS IR
7TKHVH SHRSOH VKRXOG KDYH H[SH
IRU WKHLU DUHD RI PLQLVWU\

ORIENTATION
BEGINS:

nnnnn

2ULHQWDWLR Q=3 RAMW]

\ % X O(

Mission Reseda Interviews
4 min 19 sec - 1 day ago
We went out into the streets to interview random people. We asked them about

the city of Reseda and what the church should do. The responses were ...
www._youtube comiwatchPv=gfp-VWwlzM3

&KXUFKZLGH 3UD\HU )DVWLQJ

&KXUFKZLGH 3UD\HU 6XSSRUW

&RUH 7HDPxQIBHW KRIMWMW 7HDP /HDGHU KL
‘H KHOG WZR FRUH WHDP PHHWLQJV WR SUHSDE

3$*(  _ 0,66,21 5(6('$ _ 3+%$6(6
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6. Orientation Dinner & Meeting

No need for a passport, packing your bags or an airline ticket,
- just show up for a free dinner, instructions about the mission and
then sign up.

7. Training for the Door-to-Door Team

(This will soon be available on Youtube and eventually at missionreseda.com as a
link.)

8. Carrying Out the Mission

Mission Reseda Here We Go

i 3 min 51 sec - 1 day ago

h i<l This clip was shot while each of the three teams. Intercessors, Clean-Up and

Door-to-Door, did their thing. _simultaneously! This was so much fun and the ...
www.youtube com/watch?v=Irybc088isd

Asked the four questions in the video and handed out Adopt-
A-Block flyers to the neighbors. We had many opportunities
to pray for the needs of people..

We went out for six consecutive Wednesday evenings. We had two rendezvous times:

5:00 and 6:30 pm. We asked everyone to fast from 5:00 and 8:00 pm for the mission..

9. The Adopt-A-Block Party

e Xl

Community
Party

JAN 21+t

10 am - 2 pm
Reseda Park

10. Debriefing

We met the Wednesday evening following the Adopt-A-Block Party to gather feedback
and suggestions from the participants of the mission.
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PHASE 1 TRAINING

'.;:‘._i“é"i-nﬁ.iauq MISSION RESEDA

LEADING

1. "CALLED™
The Father has called your congregation to
participate in a Mission in your dty.

Mission: Reseda started as a work of God and I want to encourage pastors amd
leaders to move forward with your mission if you have a sense that the Lord is
leading your congregation to minister in your neighborhoods.

Jesus made the following statements about His mission:
Jesus said to them, "My Father is always at his work to this very day, and 1,
too, am workin®..."I tell you the truth, the Son can do nothing by himself; he
can do only what he sees his Father doing, because whatever the Father
does the Son also does.™ ([lohn 5:17, 19 [NIV)

Mowving out into the neighbarhood is participating in an advance of God's King-
dom. You will experience spintual warfare. It is important that you enter into
this work with the Father, as lesus did. Our team leaders especially have en-
countered great opposition to what we are doing in Reseda, but we have not

given up because we know we are participating in what the Father is doing.

The Aposte Paul says in Philippians 2.13, “for it is God who is at work in you,
both t» will and t» work for His good pleasure™ [NASB). Paul points out that if
we are going o partiapate in God's good pleasure it requires His willing and
enabling. His “willing” does not mean bthat it will be parbcularly easy, but it
does mean that He is calling your congregation into this work and will give you
the grace to follow through with the mission.

We have been amazed time and again at the supematural things that have
taken place duning our Mission. There are many stones that continue o con-
vince us that God is at work with what we are doing in the neighborhood.

¥You may believe that you are called to this Mission, but you may feel inade-
quate for one reason or another. If you have expenenced the Lord’s call, may
the Spirit of God lead you as you minister in your aty. Remember, the word of
the Lord i Zerubbabel: ™Mot by might nor by power, but by my Spint,” says

the LORD Almighty.” Zech. 4:6 {NIV)}

nF pIiEA W f
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PREPARATION

2. LEADERSHIP

The Senior Pastor selects a leader for the
Mission and an administrator if needed.

Generally the mission will be camed out by a faithful and able stalff person
or church leader and not the Senior Pastor. However, there will be excep-
tions where a Senior Pastor, out of necessity or desire, may choose to take
the lead. It s best to pray and seek the Lord's will with this choice.

If the Senior Pastor chooses to select a staff person or church leader for this
posiion he should look for a person with the following qualifications:

« A recognized and respected leader in your church with goad people
sklls

« One who has a passion for reaching neighborhoods and believes in the
three components of Mission: Reseda
1) Intercessary Prayer 2) Acts of Service 3] Door to Door Minisines

« A visionary who can see what is required for the mission and will stay
the course and bring others along with him/her

* A leader who knows how to pick other leaders to help himy/her fulfill the
mMissIon

« Good communication and gathenng skills

=« A good administrator or one who is able to handpick an administrater
who will work with him/her throughout the mission

+ 0Orne who can oversee the overall misssion and direct the leaders under
him/her to carry out their part of the mission

« A person whe is objective, can endure hardship, and can held ques-
tions and concermns without feeling threatened

The Semor Pastor should work with the leader of the missson, but not overly
manage what hefshe s doing.

3
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3. ADOPT-A-BLOCK

The Senior Pastor determines the
adopted block for the congregation.

Selecting the block to be adopted should ultimately rest with the Senior
Pastor. When the pastor selects the block it helps the congregation know
that this is a churchwide effort. Our Senior Pastor promoted it and was
very acove in going door-to-door and meeting the neighbors around our
facility. When I thanked him for his full partiapation he said to me, "It
was fun and this is what Jesus would have done. I can't believe it has

taken me this long to do iL*

Our Senior Pastor selected six square blocks
around our faglity. We then broke our block
down into six neighborhoods and each week of
the mission we connected with one of the six
neighborhoods.

Selecting a block indudes different varables.
Some may choose to do what we did. Adopt a
block around your faality. However, your fa-
ality may be in an industnal complex and
adophing a block around your faality would not
be feasible. Therefore, you may select a block
in close prosamity to your faality.

One of the downsides of adopting a block

VINEYARD'S
ADOPTED BLOCK
BREAKDOWN

around your facility might be that none of the people In your congrega-
tion Ive in your adopted block. This is important when you move into
Phase 3, because you will want to establish "Neighborhood Ministry Coor-
dinators”™ from your church when you move inta Phase 3. We only had
two families living in our adopted block. It might be good to consider this
when selecting your blocdk. The more people from your congregation in
your adopted block the more people there are to camry on the work when
you move away from top down leadership in a neighborhood.

It is highly recommended that you take this matter to prayer and seek

the Lord's direction.
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4. TEAM LEADERS

Select key leaders for each of the three
components of the Mission.

The three components of Mission: Reseda include the Door-to-Door |, the
Acts of Service, and the Intercessory Prayer Teams. These three com-
ponents are cnbecal to the mission and work hand in hand throughout.
Salecting the nght leadership for each one of these teams 5 extrermely
important. They are like captains who are in charge and work hands-on
with the people who partiapate. The leader of the mission works with
these three to carry it out. If these three keaders are strong and pas-
sionate about the mission, you will more than likely have good success.

Here are a few things to look for in selecting these three team leaders:

They have demonsirated faithful leadership ability already. You
dont want to be relying on an unknown.

Each leader has a passion for the ministry that they will be leading
amnd have served in a similar capacity in the past. The Door-to-Door
parson has good relational sklls, the Acts of Service person is
skilled in worlang with hisfher hands, and the Intercessory Prayer
parson has demonstrated a strong coanviction about the importance
of prayer in the church.

One who has good communication and gatherning skills
Submits to leadership
Each are team players. The mission requires that each of these

team leaders work together. IF they aren't keam players there will
be a breakdown in the mission at this point.

1 also asked each of our team leaders to select an assistant to work with
them in thedr part of the mission. There are a vanety of reasons for
this. If the leader is unable to be there one of the days of the mission
then the assstant can cover. Alsp, they an work in tandum dunng the
mission. This is highly recommended.

4
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5. MISSION DATES i 1y,

i The ey iy Frand

Select dates and schedule for the Mission.

Selecting the start date for your mission s cribcal.  As it 5 important to
know that the Lord is keading your mission, it is also important that you

don't start your mission at a time of the year when there is a great hike-
lihood for failure.

Here i5 a list of some possibilities that can assure you of failure with
YOUr mission:
+ The church mlendar is filled with other events.
« The church is not ready to move forward with the mission for ane
reason or another.
+ Church leadership does not back the mission or you don't have the
needed workers to carmy out the mission.
+ The weather does not allow for it.

It is important ko consmder all the vanables before you select a start
date. Pastors have expressed to me, "We want to start Mission: Re-
seda, but the tming is not nght at this bme.” I am grateful that they
are concemned about scheduling their mission, because there is a
greater likelihood for success.

We started our mission in April. There was a lull in church activity, the
weather was nice, there was maore daylight in the evening {(we went out
on Wednesday evenings), and it seemed like our church was ready to
get outside of the four walls of our church. I have never seen our
church more motivated to step out and serve ke this. I must say that
it was the Lord moving on our mongregation.

Beside establishing a start date, you will want to select a day for your
mission. As mentioned above, we selected Wednesday evenings, be-
cause there was already movement on that parbcular evening in our
church. We sent out teams at 5 p.m. and 6:30 p.m. to accommodate
their schedules and to assure that there would be enough daylight.

It is recommended that you consider prayerfully and wisely the best
start date for your church amnd the day and time of the week an which
the majority in your church can parbiapate.

-5
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6. CORE MEETINGS

Set dates for two core group meetings and
work through plan and responsibilibes.

The core meetings include the leader of the mission {and an administra-
tor if you choose to have one), the leaders of each component of the
mission and their assstants. In these meetngs we expenenced a grow-
ing camaraderie and a greater commitment to the mission. We only

had two core meetings. You may chose to have more
needed.

than two if

It's important that you set the dates for these meetings far enough in
advance so that all of your planning can be accomplished before your

Onentation Dinner.

You will ind the agendas for our two core group meeh

s on pages 21 -

26 to give you some idea of what we covered in our meetings. In the

meeting there was vision casting, planming, and laying
bilities of each team leader.

out the responsi-

We asked each team leader to present hisfher individual vision at the
Onentation Dinner. This allowed each team leader to have exposure be-
fore those who would be participabing in the mission amd the opportunity

to explain what their part of the mission would entail.

7. INTERCESSION, FASTING AND

PROMOTION

Enlist the whole church in praying and fasting for
the Mission and begin promotion.

This is a aritical step in preparation for your mission.

Some may want to gloss over its importance. Howewver,

intercession is our link ta what the Father s doing and

the means to draw the necessary resources for what we

are about to embark on in the community. We relied

heavily on the prayers of the saints in our church as we

BISSIIH: BSEDA
FRAVER STPPORT
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moved aut inta the community. Many could not parba- e

pate for one reason or another in our weekly missions,

but intercession allowed them t© come on baard and
pray for us as we camied it out the work.
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When we began to promote Mission: Reseda we asked people in our
congregabion to sign up to pray and fast for this new work. When they
signed up we gave them a Prayer Support guideline. (This guideline
can be found on page 29 in your Mission: Reseda Handbaok.)

Build up for Mission: Reseda started with promoting a free Onentabion
Dinner. Qur church is no different than any other church,: we like o
eat, especially if it is free.

We promoted this event with the following:
» Posters and bulletin inserts (You can see samples of these on page
30 in your Mission: Reseda Handbook. )
» Related messages from the pulpit prior to and durning the mission
= Video ips
» Personal tesimonies

The interest of our people was peaked by the ime the dinner came
around and we had a large gathenng for this event.

We continued to promote Mission: Reseda throughout the mission with
testimonies from the street. On one morming a woman from the
neighborhood attended our church and she asked if she could speak
about her expenence with Mission: Reseda. I took a nsk and allowed
her to share her story. It was an amazing testimony and as she hn-
ished she said, "What you are doing is workang. Don‘t stop!™ Our con-
gregation laughed and was emobonally moved by her story and ap-
plauded her when she stepped down. Her sbming story motvated our
people all the more.
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8. ORIENTATION

Set date for the Orentaton Dinner and
organize the event.

The Orientatton Dinner s the bpping point for the mission. This s
where the people in your congregation for the hrst bme have a dear un-
derstanding about the mission in the neighbarhood and how they can
parbapate and if they want to sign on.

Here is what was involved in our Onentation Dinner that went from

6:30 - 8:45 p.m.:

» Handouts for the evening [See Mission: Reseda Resources>
Preparation> Orientation)

» Free dinner

» Short worship set that was related to the missions

« Dur pastor encouraged the importance of the Holy Sparit and the
work we were about to start.

« Chaplain Ken Crawford with the LAPD exhorted us to get outside the
four walls of the church and Adopt-A-Block.

+ The Mission: Reseda plan was lad out using a PowerPoint presenta-
tion. (This is available in the DVD entitled Resources DVWD— Mis-
sion: Reseda Resources?> Preparation’ Orientation.)

= The three team leaders presented their plans {Door-To-Door, Acts of
Sarviice, ard Intercessory Prayer).

=« The people then signed up for the team in which they would like to
parbapate.

« We dosed with team leaders praying with those who signed up to
parl:lupate with them in tI'1:=.I mn
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9. DOOR-TO-DOOR
Set date for training of Door-to-Door Teams.

Daor-to-Doar Training i1s essental to appropnately
connect with your neighbors. We did not have any Door-to-Door
training prior to going out into the community in Phase 1. However,
we leamed from our mistakes in the first phase and put together a
training session during our Onentabion Dinner in the secomd phase.
This training will soon be available on video and is presented by
Anthony Rodrniguez, our Door-to-Door Team leader.

We recommend that the Door o Door training follow the week after
your Onentation Dinner amnd a week before you start your mission. I
you need assistance contact Anthony Rodriguez.

10. ACTS OF SERVICE

Man acbwvibes for Acts of Service Teams for
each week of the Mission amd todls needed.

Jim lohnson, our Acts of Senvice leader had facilitated a Conspiracy of
Kindness ministry in our church and had a good sense for ministering in
the community. He would take ime each week and drive through
neighborhood praying and loeking for opportunibes to serve in the commu-
nity. He would notice alleys that needed cleaning, public property that
looked unkempt, and homes that were in foreclosure and were eyesores,
and he would turm his team loose on them. The wark of his keams really
got the attention of the neighbors when we went door-to-door. He also
procured tools for the work amd a means for debns removal.

I highly recommend that your Ads of Service leader get in touch with 1im
Johnson toe help himfher get started.

Ci:ypmputyﬂ'littﬂ!hrnmedaldclﬁ.ﬂdupﬂlatlﬂdahmge |mpa|:|:manug|'bnr|mud
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11. INTERCESSION

Engage the Intercessory Teams immediately in
praying for the Mission.

Intercessory prayer is at the heart of Mission: Reseda. We have some
incredible intercessors at our church wha faithfully pray over almost
everything that moves. I am humbled by Martha Bellamy's life of
prayer. I will never do what she does in prayer. God has given to His
Church those who have a heart for prayer to intercede for the saints.
You may not fiind them going door-to-door or timming trees, but their
work in the Church s vital, espeaally for Mission: Reseda. They are the
suppressive fire in the spintual battle in which are about to engage. 1
am convinced that wathout their work Mission: Reseda would never have
been sa effective and we would not have seen the hand of God ever and
for over again. 1 am indeed grateful to them amnd for their willingness to
intercede on our behalf before our Father durnng the hours we were out
in the community.

I highly advise that your leader for intercession engage your prayer
teamns as soon as possible after the Onentation Dinner. On the mght/
day of the DoortoDoor raining you might want to gather the interces-
sors together to pray for your mission.

If your Intescessory Prayer leader needs help, Martha Bellamy would
love to help imfher get started.

-10-
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12. ADMINISTRATION

Prepare all paperwork for the Orientation
and the Mission. Record neighbors'
Responses to the four questions.

The responsibility of administration will either rest with the leader of the
mission or an administrator that hefshe appoints. This task can be par-
ticularly daunting for someone who 15 not gifted or has not the ability to
carry out this task. It is highly recommended that if the leader is un-
able to follow throwgh with this job that someone skilled be appointed
and begin working on these responsibilibes before the Onentation Din-
ner.

This person will make certain that the handouts are available at the Ori-
entation Dinner and the Door-toDoor Team has all the paperwork that
is needed for the mission. Here are the items that will be needed:

For the Onentation Dinner

+ Handouts (See Mission: Reseda Resources?> Preparation>

Orientation)
aircondiioning

For the Mission (See page 32 in the Missson: Reseda Handbook)

+ The Intraduction Card

= The Neighborhood Survey

= The Adopt-A-Blodk brochure

= The general Adopt-A-Block map

= The maps for the mission on a giren week

» Community Resource Card (Template not available, see sample.)
To acquire all of the templates for these handouts go to the DVD enti-
tled Mission: Reseda Resources> Outreach> Door-to-Door Min-
istry & Adopt-A-Block Resources> Promotion.

After each weekldy mission the adminmistrater will record all of the re-
sponses of the neighbors to the four questions in a data base. Careful
and thorough recording of all of the neighbors' responses are critical for
the secon phase of the mission. In Phase 2 we go back to those
neighbors we had a positive response from. If a neighbor had a need
that the Acts of Service Team can help with then we need to know what
the need is so we can help. If someone requested prayer and we
prayed for them then we need this information, so when we go back to
hisfher home we are able to check up on how things have gone since we
prayed. Without thorough informabon we are at a loss on how o follow

-11-
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13. PREPARATION

on the day of the Mission & prior to going out,
take a short ime to worship & pray.

When your people gather each day to go out into the community they
need to have their focus fixed on Jesus, Rushing to get out can hinder
the work of God through your people, We took a short time to worship
and pray. AL the same fime, you don't want to extend this time too
long or wour people will lose sight of your purpose of caring for those in
YOUr community.

14. ASSIGNMENTS

Each team leader informs his/her team mem-
bers of their assignment for the Mission that
day.

After worship and prayer, the teams metin
separate rooms to receive their assignments,
We had the Door-to-Door people stay in the
general room and the other two teams moved to adjoining rooms. The
team leaders went over the following:

b ”:::::'lu:“ The Door-To-Door leader explained the targeted
QiFieecercicd neighborhood for that day and the breakdown of
RODRIGUEZ the neighborhoods in order to get to each home in
the neighborhood.
ool cLEAN LA _ . .
W R The Acts of Service leader explained the public ar-
eas for trimming and cleanup that day.

Faeilitmtmr
JIM DN SON

INTERCESSOMY The Intercessory Prayer leader informed the team of
the focus of prayer for the evening.

-..I_ Facilsiaior
MARTHA BELLAMY

12
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15. EQUIPPING

Team leaders provide team members with the
matenals ftools necessary for the Mission.

Once each team leader explained what their team would be daing they
provided them with what was needed to cammy out their part of the mis-
sion. Here are the items the provided for their team members:

) S The Door-To-Door leader provides the following

e b itemns {See page 32 in the Mission: Reseda Hand-

RO L ES mk}:

+ The Intredwuction Card
The Neighborhood Survey
The Adopt-A-Blodc brochure
The general Adopt-A-Block map
The maps for the mission on a given week
Community Resource Card {Template not avail-
able, see sample.)
To acquire all of the templates for these hamndouts,
qgo to the DVD entitled Mission: Reseda Re-
spurces> Oubtreach> Door-to-Door Minisiry &
Adopi-A-Block Resources?> Promotion.

The Acts of Kindness keader provided the leaders
el with all of the tools necessary to carmyout the
cleanup and tnmming. The ity of Los Angeles
Board of Public Works provided our team with all the
tools we needed to do this. {See form in the Mis-
sion: Reseda handbook on page 23 that we used to
acquire the toaols.)

INTERCESSOIRY

'HAY ER
E'.:,,_ fixCor The Intercessory Prayer leader provided the team with

MARTHA BELLAMY helpful prayer tools. {See items in the Mission:Reseda
handbook on page 31.)

-13-
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Once the Dpor-To-Door and the Acts of Service Team members have
their matenals or tools that are needed, organize themn into groups and
send thermn out to carmy out their part of the mission. You will want to
arganize it 50 that you are able to accomplish all that you need o in the
set iime that you will be working in the neighborhood that day.

INGTEN For the Door-To-Door Team we broke the neighbarhood
':_;I |t down into three areas and assigned a separate group for
ANTHONY each area. We broke each group into groups of twos or
MRS threes. We found the best combination was a man and
a women team. If you do have a men only team, you

should have only two on the team.

.‘Eﬁ T For the Acts of Service Team we assigned groups to dif-
N ferent public areas in the neighborhood so that the Door

Fasi -To-Door Team could tell neighbors that we were dean-
IV JOHNSON ing up alleys and other public areas.

"..--""

It's highly recommend that you exxchange cell phone numbers so that
team leaders an be in tauch with each other and team members can be
in touch with the leaders.

17. FIVE QUESTIONS

Be sure that the Door-to-Door people are very
thorough in recording neighbars’ responses to
the queshons.

= As has been mentioned, the Neighborhoad Survey is an

S impoertant tool for Phase 2 follow-up. Therefore, it 15 1m-
—————— partant that the Door-Te-Door people record the
: S neaghbors’ responses thoroughly following thedr visit to a
home. We found it best that one person should do the
— tallung and another person should record the informa-
i tion after the visit. We found that some are better at

smrinae communicating and some at recording the responses.

14
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